Key Decision Record — Officers

This record must be completed as soon as the decision is made and forwarded
together with any reports immediately to Democratic Services.

Name of Officer taking decision: (please give name and title)

Paul Galland

Date of Decision:
6 December 2010

Urgent Matter: ¥es/No* If Urgent Name of Councillor Giving Consent

Confidential or Exempt [please state category of exempt information]

Paragraph 3

Summary of Matter

Following a competitive OJEU Tendering Process, a preferred bidder has been selected to operate the
Charity Reuse Shop at Princes Drive Household Waste Recycling Centre, Leamington Spa.

Decision Taken

Approval to award a contract for the management and operation of the Charity Reuse Shop at Princes
Drive Household Waste Recycling Centre, Leamington Spa to the preferred bidder for an initial term up
to 04/11/2014, with potential for a 2 year extension until 04/11/16.

Is the decision taken contrary to or not wholly in accordance with the policy
framework or budget? No

Reasons for Decision

The most economically advantageous tender in terms of the criteria stated in
the specifications.
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Any Alternative Options Considered and Rejected

No

List of Reports considered [please attach or forward a copy]

Tender Evaluation Report

List of Background Papers [please include directorate contact names and numbers for
access to background papers]

None

Any members consulted together with any declarations of interests and any
dispensations from the Audit and Standards Committee

None
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